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For the past several years, Qatar has been developing at an unprecedented rate in ferms of infrasfructure
and state-ofthe-art construction projects. | am proud to say that our company, DOMOPAN, has been part

of this phenomenal growth.

Domopan has proudly played a role in the development of Qatar.
In the first three years of launching, our turnover grew an incredible
20-fold. As of the beginning of 2018, we have successfully
completed over 3 million square meters of turnkey construction
projects as a main contractor — an incredible amount in a short
period of time.

As of 2018, Domopan has completed projects worth more than
QAR 2.2 billion. With an ongoing expansion plan, we are still
expecting fo grow as our efficiency and effectiveness in the design
& build field has exceeded major market players.

Although general construction is our core strength, our finishing
credentials are also boosted by the success of our in-house divisions
including gypsum works, doors and hardware, and tensile fabrics /
roof structures divisions. Our divisions have proven to be a reliable
partner to supplement our own main contracting activities and

have become an integral part of the supply-chain of most reputed
contractors in Qatar.

SUCCESS

Two factors have contributed to Domopan’s success. First is
innovation, as it is the innovative approach to the construction
sector that has distinguished Domopan. Secondly, we treat

all project stakeholders including the client as partners
because cooperation is critical to achieving positive outcomes.
Championing the design & build process has proven to be the
true solution for most of our clients. As leaders in this field, we
have become very proficient at designing & building to the
extent that our operations are now structured to allow for rapid
construction simultaneously with design development.

Second and more importantly, our success is owed to

the talented family that works with us at Domopan. Their
professionalism, expertise, and adherence to our values is what
made Domopan the success story that it is today. Our family
comes from across the world, a testament to the fact that our
values and professionalism have global appeal.

At Domopan, we are proud of our accomplishments, and are
even more proud of the role we play and will continue to play
in building this great nation.
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OUR HISTORY

2007

Domopan was
established in
Qatar.

Domopan
launches its
Fit-out Division
and is awarded
its first project
at the landmark
Porto Arabia
Complex at the
Pear| Qatar.
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2008

Domopan is
awarded its
first project
with the Private
Engineering

Office.

Domopan wins
bid to build a
sizeable Sewage
Treatment Plant.

2010

Domopan
accredited with

3 simultaneous
ISO Certifications
for Quality (ISO
9001:2008), for
Environmental
(ISO 14001:2004)
and Occupational
Health & Safety
Management
(OHSAS
18001:2007).

2011

Domopan achieves
Ten Million Man-
Hours without a
single loss-time
incident.

Domopan acquired
its first project with
the Public Works
Authority (Ashghal).

Domopan adopts
environmentally
friendly construction
practices and
becomes a Member
of the Organization
of Qatar Green
Building Council
(QGBC) promoting
sustainable building
practices.

Domopan becomes
a Member of the
Gulf Organization
of Research and
Development
(GORD) to follow
the Standards and

Protocols of the

Global Sustainability

Assessment System

(GSAS).

2012

Domopan
ascends from
Medium to Large
Scale Contracts
within the Public
Works Authority
(Ashghal) with
the award of a
new project.

2014

Domopan secures
its first project
with the Ministry
of Defense/Qatar
Armed Forces for
a base covering
one square
kilometer.

Domopan is
awarded the
design & build
contract for Shaza
Doha, a 5-star
hotel operated by
and affiliated with
Kempinski Hotels.

2015

Domopan
awarded the
largest luxury
residential
compound
composed

of over 500
villas including
clubhouses,
mosques,

all service
facilities,
substations and
infrastructure.

2016

Domopan’s
project
backlog
exceeds 1
billion Qatari
Riyals, with
1.30 billion
Qatari Riyals
in ongoing
projects.




Domopan launched activities in response to the market
needs of a booming real estate sector and economic
development. The heart of our work is providing turnkey
design-build solutions for a wide range of project types
including Hospitality, Healthcare, Residential, Industrial
and Government/Defense.

10

DOMOP AN BROCHURE ENG&ARE 20171212 tndd 10

122007 5:39




Our vision is fo be nothing short
of the best. We envision ourselves
to be a leader and partner in
providing quality projects to both
public and private sector clients.

We provide innovative and cutting-
edge construction practices to address
the unique demands of Qatar’s
environment, construction climate,
and client preferences, executed to
the highest levels of professionalism to
secure client loyalty.
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Our values are the foundation

upon which we build ourselves and
our projects. Every member of the
Domopan family holds these values
to heart in delivering unsurpassed
quality and dedication to their tasks
at hand.

We deliver quality at internationally
recognized standards. Standing
testament to our commitment to it are
our repeat clients who mainly comprise

our project backlog, as we uphold
ISO 9001:2008 standards.
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We are uncompromising with
our integrity and honesty
towards clients.
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Excellence represents every
aspect of every activity we do,
from office operations to onsite
construction methods as we thrive
on the challenge of consistently
delivering excellence.

LA

A zero-accident work environment
is a commitment that we firmly
stand by as we uphold

OHSAS 18001:2007 across
all sites.

Our aim is to take actions that

minimizes impact on our immediate

environment. Our commitment to
sustainability is reflected in our

membership of GORD, QGBC, and

the upholding of ISO 14001:2004
standards.
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After almost a decade of establishment, Domopan has
over 850 staff and a workforce of more than 5,200
operating across multiple sites.

Domopan has ongoing partnerships and alliances with
multinational organizations and global firms working
all together to satisfy the Design, Consultancy and
Construction needs of public and private clients.

The accomplishments Domopan has made covers
state-of-the-art designed and built hotels, residential
buildings and complexes, commercial structures,
industrial facilities, hospitals and health care centres,
schools, and education centres, and government &
defense projects.

Domopan’s vast experience in design & build jobs
demonstrated an unusual ability to understand and achieve
the visions of both the architect and client.

Furthermore, Qatar is a rapidly developing and hence very
competitive environment which has led us to specialize in the
construction of turnkey and fast-track projects.

Some of our key clients include Qatari government agencies
such as the Public Works Authority, the Private Engineering
Office etc.

Our fit-out and finishing divisions further enhance our
capabilities via our continuous involvement in the icons that
dot Doha'’s skyline, with close to 350 personnel dedicated
exclusively to these divisions.
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Hospitality has evolved to become a pillar of the
local Qatari economy, especially with the country
hosting the 2022 World Cup which will be a
driving force behind tourism for the coming years.

Domopan has the experience and capacity to
liaise with the larger number of stakeholders in
hotel projects (client, operator, specialist sub-
consultants, etc.) to deliver properties to standards
and to satisfy the visions of all parties involved.
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Residential construction is the backbone of
Domopan’s project history and has been a consistent
client need throughout the course of the company’s
life as we have been involved with some of the
largest residential developments in the country.

Our expertise in this field is vast as we have
completed government housing projects in addition
to privately-owned high-end villa complexes and
apartment buildings.

22P017 1520




Domopan completed the largest of the Health and
Wellness Care Center projects in Qatar for the Public
Works Authorities (Ashghal). The project is one of

the few in this industry sector with an esteemed level

of finish and medical sophistication. The Umm Salal
Health Center was opened by the Prime Minister and
Health Minister, and chosen as the medical center to
be visited by both HH the Emir and HH the Father Emir.

DOMOR AN BROCHURE ENGEARE 20171212 tnddl 19

Projects completed in the Education and Culture
sector vary between the private and public sectors.
Such projects include schools and learning centers
for Scouts and Guides, educational and training
centers for the Qatar Armed Forces etc.

=
=
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=
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Domopan'’s experience in industrial facilities
allows the company to demonstrate its
capacity to execute highly technical and
specialized projects. Among the industrial
facilities constructed are sewage treatment
plants, sophisticated factories for chemical
materials efc.
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Domopan'’s clients for this sector include the Qatar
Armed Forces, Ministry of Defense and the US Army.
Our performance and ability to execute in highly
secure environments has turned this sector into a
major and stable business line, with a consistent and
expanding project backlog.
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Domopan is capable of executing projects that
require unique and innovative engineering
techniques. One such project is the development

of a Camel Hospital covering a 2,000,000 square
meter development. We were enlisted to design and
build the entire project and we supplied the hospital
with the latest medical facilities to ensure that camel
racing, a culturally important event for Qatar,
continues unhindered.

In partnership with internationally-renowned
environmental architect Eric Dubosc, we were also
involved with the design and construction of a zero-
energy eco-friendly villa. The project was undertaken
in association with the World Bank and the Gulf

Organization for Research and Development, the
group behind the Qatar Sustainability Assessment
System.

Using only top quality finishing products, Domopan
has been heavily involved in final fit-outs for landmark
projects in Qatar, standing as a field that is currently
the most rapidly growing within our company.

Our fit-out services include ceilings, partitions,
painting, doors and hardware. We have done

fitout work for notable projects including

Doha Metro, Arab Museum of Modern Art (MATHAF),
Souk Waqif, RasGas Headquarters, Pearl Qatar, and
Al Jassimya Towers.

21
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Domopan'’s professional and cooperative
work culture ensures that our clients get
unsurpassed quality and workmanship

in every aspect of their projects. Thus,
consultants have played and continue to play
a crucial role in our repeated successes.

We have worked with the nation’s best
engineering consulting institutions to meet the
rigorous demands of our clients.
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One of the pillars of Domopan’s success and
strength is a result of our high-profile and prestigious
client list. Our clients have shown the utmost loyalty,
and our key focus has been to retain them for future
projects, rather than to seek out new ones.
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Our associations are more than a stamp of quality;
they are testament to our commitment to excellence
and a tribute to our dedication to manage our
processes efficiently.
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